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A note from Damon....

It's almost unbelievable that it's already the end of May and the summer is fast approaching. | really
do hope you all manage to take a break over the coming weeks. As we look forward to getting back
to some sort of new normal beyond Covid, we are back to thinking about innovation. NHFM has a
great reputation and track record for being innovative — developing new ways to do things,
improving efficiency, using the latest technology to develop smarter ways of working. Wouldn't it be
great to come out of Covid with more exciting innovation projects where we could be the first in the
country to do something and genuinely be leading the way in our areas of expertise.

There are already some great examples of Innovation Projects currently being developed — from the

recycling of facemasks, to developing an app to manage lone working situations, to using drones for

building surveys. Go on, challenge yourselves and talk about this at your next team meeting

— let us have your suggestions and keep up our reputation for being the best at what we do Damon Kent,
and embracing innovation! Managing Director, NHFM
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Work has been completed on the
Estates Front Office at NTGH. The
refurbishment looks great and has
created a more user-friendly and
Covid safe environment.
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Career Journeys

Tracey Smith, Hotel Services Officer, Wansbeck

General Hospital
] How long have you worked here?
Since 2003 - 18 years

Can you tell us about your career?
| started my career as a bank Sterile

Services Assistant and then became a

technician very quickly after that. Fast

forward 3 years and | was a team leader
working full time within the department. This role was when |
knew | wanted to manage staff and | developed skills that
enabled me to be a compassionate and inclusive leader.

In 2013 | made a total change in career direction and |
applied for the Head Porter position at NTGH, and | am
proud to say the first female Head Porter appointed at the
trust. | worked alongside the porters for a few weeks to get a
real understanding of the pressures they face on a daily
basis.

| then became the Hotel Services Officer at Wansbeck, with
overarching responsibility for Catering. | manage over 200
staff within the facilities teams, and the role has been
challenging but very rewarding. The team | have managed
at Wansbeck over the passed few years have been great.
They support each other and there is a mutual respect
between us.

NHFM and the trust have been very supportive in my
development. | completed a Foundation Degree in Service
Improvement and then a Bachelors degree in NHS
Management and Leadership.

For those that don’t know...l have been successful for a
new role as Junior OSM for the Medicine and Emergency
Care directorate. | am excited for this new venture but | will
also be very sad to leave NHFM.

Do you have any career advice for others?

If you have passion, drive and determination then take the
advice, training, guidance that NHFM offer there is always
an opportunity to personally develop.

May | take this opportunity to thank you all. The
commitment, time, passion and hard work that goes into

your roles does not go un-noticed.

Reminders

Holidays - If you book a holiday to somewhere not

on the government’s “Green List” you will need to take
additional annual leave, or unpaid leave to cover the
quarantine period. This needs to be included in your
discussions with your supervisor when requesting the time
off. Please schedule and book your annual leave - aiming
to use 25% of your entitlement in each quarter.

Did you know?

We serve 393 kgs of Baked Beans each month at
NTGH alone - equivalent to 925 tins!

New Estates Masterplan

The Masterplan is a long-term plan for managing our
buildings so they are capable of supporting current and
future service needs to deliver high quality healthcare. In
April 2021, FIP approved the high-level content of the plan
which outlined the ambition to invest c. £223m in the
estate (as part of the overall £326m 5-year Capital Plan).

Spend will be targeted in key areas such as improving
patient and staff facilities, clinical environments and estate
infrastructure and resilience. Some very exciting projects
are included and we will continue to share news on their
progress in the coming months.

Work is progressing well on the following projects:
NSECH ED adaptations and entrance works

NSECH Wellbeing Centre
NSECH CSSD
Wansbeck Theatre refurbishment programme
Cobalt Refurbishment
The following schemes are currently in design and will
commence shortly:
Ward refurbishments at NTGH and WGH
NSECH, NTGH, HGH, WGH additional parking
Day case assessment unit
NTGH Energy Centre
Upgrade of maternity, theatres and endoscopy
services at HGH

A range of work is also programmed for this year which
aims to reduce the existing backlog liability across the
estate. These schedules of work will be rolled out across
all sites and pin-point priority areas for replacement of

building and engineering components.

Star(s) of the Month!
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Report an incident

Online IR1 Incident form
Telephone finder

Online Trust telephone directory

Post a Greatix
~N

Share the good things

We would really welcome your feedback on the newsletter so if you have any feedback, news or suggestions for future is-
sues of NHFM News please contact Rosie Sexton rosie.sexton@nhct.nhs.uk or ext 34738
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