

Section 172
The Northumbria healthcare Facilities Management Limited (“NHFM”) Directors carry out their duties in a manner which promotes the success of the Company for the benefit of the shareholder. Acting fairly, due regard is paid to a broad range of matters whilst considering the consequences of decisions over the long term on wider stakeholders. The Directors believe they receive information and have open access to key personnel that enables them to identify and understand any issues and promote good practice and a positive working culture. 

To the extent necessary for an understanding of the development, performance and position of NHFM, examples of how the Board has this financial year considered the matters set out in Section 172 are detailed below.

	The likely consequences of any decisions in the long term.
	· Board appraisal and approval of business cases that take into account the benefits for stakeholders, the risks and longer-term business impacts, for example decarbonisation investment across three hospital sites.
· Board development sessions that afford the Directors the opportunity to deep-dive topics impacting the long-term performance of the Company. Topics in the financial year have included strategic risk framework, Net Zero programme and financial efficiency.

	The interests of the NHFM’s employees.
	· The Board’s agenda includes as a standing item a broad and deep suite of information on the Company’s people, their workplace and welfare. Across the year topics such as staff engagement, health and safety, diversity and inclusion and workplace culture are given notable time at Board meetings for discussion and feedback.

	The need to foster NHFM’s business relationships with suppliers, customers and others.
	· The Board promotes authentic and long-term relationships with partners through a dedicated team of procurement professionals embedded in the Company. In the year the board has for example received and considered regular updates on key construction services suppliers including detailed performance reporting and relationship management information.
· NHFM maintains strong relationships with similar service providers in other NHS trusts. The Board promotes collaboration and sharing of good practice, across the year Directors have hosted several visits from facilities management colleagues based across the UK.
· The Board specifically supports and encourages business collaboration in the North East of England including NHFM’s role in the ‘Great North Healthcare Alliance’ a deepening partnership with three other trusts.

	The impact of NHFM’s operations on the community and the environment.
	· The Sustainability Team was established in NHFM in 2023 to drive the Trust’s Net Zero agenda and Directors are regularly briefed on progress and contribute to the success of delivery. Specifically this year, energy efficiency projects including PV and LED lighting; local habitat surveys and biodiversity initiatives; and accelerated movement towards a complete EV fleet have been considered and supported by the Board.
· Longer term projects to mitigate environmental impact include significant investment in decarbonisation initiatives. The Board has supported the application for grant funding to carry out such work across three Trust sites.
· NHFM’s social responsibility programme strengthened community links in the year including local schools and charities.

	The desirability of NHFM maintaining a reputation for high standards of business conduct.
	· Performance monitoring metrics continuously feedback stakeholder satisfaction to ensure high standards of business conduct and take corrective action to correct if necessary.

	The need to act fairly as between members of the Company.
	· NHFM Limited has one shareholder, Northumbria Healthcare NHS Foundation Trust. The purpose, goals, strategies and operations of the shareholder are therefore central to the decision making of NHFM. In the financial year quarterly ‘Board to Board’ sessions were held with the Trust’s Board and the client director has a standing invitation to meetings.



- 16 -

